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Rethinking Mentoring

Workshop Series

A workshop series to transform how institutions
support, train, and sustain faculty mentoring

What is the Rethinking
Mentoring Workshop Series?

As uncovered in our recent white paper with Harvard’s
COACHE, most institutions face a mentoring
“effectiveness gap.” Faculty often recognize mentoring as
essential, but current models fall short of meeting needs.
Done well, mentoring improves satisfaction, retention,
and culture.

The Rethinking Mentoring Workshop Series helps
institutions transform mentoring from an informal activity
into a strategic, campus-wide capability.

Core Components

Assessment & Strategy Session

Review of your current mentoring approach with
NCFDD facilitators and alignment on institutional
goals.

Multi-Part Workshop Series

A sequence of three interactive workshops that
engage leaders and faculty in rethinking strategy,
strengthening mentoring skills, and expanding
networks—customized to your institution.

Community Space

During (and after) the workshop series, participants
utilize an online forum to share experiences, tools,
and ongoing questions about mentoring.

Why Rethinking
Mentoring?

Rethinking Mentoring is a
comprehensive workshop series that
combines assessment, strategy, and
skills training to help institutions
reshape their approach. Through three
interactive workshops—tailored for
leaders and faculty—participants gain
tools to align on strategy, strengthen
mentoring practices, and expand
mentoring networks

This workshop series is designed for
institutions ready to improve mentoring
outcomes and integrate best practices
into faculty development.

The Workshops

Three highly participatory workshops
led by an NCFDD Certified Facilitator,
catered to different audiences and
needs:
Workshop 1: Rethinking Mentoring at
Your Institution (for Leaders)

Workshop 2: Becoming an Effective
Mentor (for Faculty)

Workshop 3: Building Your Mentoring
Network (for Faculty)
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Rethinking Mentoring Workshop Series

Benefits & Outcomes

By tailoring mentoring to your institution’s needs, this
workshop series delivers clear advantages for leaders,
faculty, and the broader campus community:

Institutional Alignment and Mentoring Strategy
« |dentify gaps between faculty mentoring needs and
current offerings.
» Build leadership consensus and a shared vision for
mentoring.
» Establish a roadmap to reshape mentoring culture.

Skill Development and Implementation Tools
« Train faculty mentors in effective, research-based
approaches.
« Empower faculty to expand and activate mentoring
networks.
» Share best practices across campus and beyond.

Improved Mentoring Outcomes
« Enhance faculty satisfaction, retention, and
advancement.
» Track progress with a framework to measure
changes over time.
» Connect mentoring to broader institutional priorities.

What's Included

The Rethinking Mentoring Workshop
Series is fully customizable. Campuses
can choose the full series or select the
workshops and supports that fit their
needs. Each option includes:

Institutional assessment and
strategy session (if Workshop 1is
included)

« Three-hour interactive workshops
(virtual or in-person)

« Best practice tools and resources
for mentors and mentees

« Online community for ongoing
collaboration and support

Workshop Options

We know every institution’s mentoring needs are different. That's why the Rethinking Mentoring Workshop
Series is offered in flexible packages. You can choose the full workshop series or select one or two

workshops to start.

Workshop Option What's Included Virtual Price In-Person Price
Three Workshops All three workshops, assessment, $30,000 $38,000
+Resources best practice tools, online

community
Two Workshops + C\;w It(w;) worl.<s_ho;:l)s, assessmlent (if $22,000 $28,000
Resources orks 0!01 is included), tools,

community
One Workshop + One workshop, assessment (if $12.000 $16,000
Resources Workshop 1), tools, community

+Note: hybrid options are also available
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